
PMP Practice Test Questions and Answers

1. Tuckman's team development model stages in order are:

A) Forming, Storming, Norming, Performing, Adjourning

B) Storming, Forming, Norming, Performing, Adjourning

C) Forming, Norming, Storming, Performing, Adjourning

D) Forming, Storming, Performing, Norming, Adjourning

2. What is the PRIMARY purpose of a resource management plan?

A) Track project costs

B) Define how resources will be categorized, acquired, managed, and released

C) Create the project schedule

D) Identify project risks

3. What is the primary purpose of the project management plan?

A) To secure funding and formal approval from the project sponsor.

B) A detailed list of every task to be performed by the project team.

C) A report on the project's current status, including schedule and cost variances.

D) A comprehensive document that defines how the project is executed, monitored, controlled, and

closed.

4. Which of the following BEST describes 'interactive communication'?

A) Sending a status report email to stakeholders

B) Posting documents to an intranet for stakeholder access

C) A real-time meeting where participants exchange information

D) Broadcasting a newsletter to the project team

Answers: 1-A 2-B 3-D 4-C
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