
CTP Practice Test Questions and Answers

1. What is a risk register?

A) A list of financial assets

B) A tool for tracking identified risks and responses

C) A report on marketing campaigns

D) An employee performance tracker

2. DIP financing stands for:

A) Direct Investment Program

B) Debtor-In-Possession financing

C) Debt Issuance Protocol

D) Default Insurance Plan

3. What is lean manufacturing?

A) Increasing production speed

B) Reducing inventory levels

C) Eliminating waste and improving efficiency

D) Increasing workforce numbers

4. What is resistance to change?

A) Employee engagement

B) Employee reluctance to change

C) Performance feedback

D) Risk mitigation

Answers: 1-B 2-B 3-C 4-B
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