CPPO Practice Test Questions and Answers

1. What is the purpose of a procurement audit?

A) To select future vendors based on past performance

B) To verify that procurement transactions comply with applicable laws, policies, and procedures,
and that funds were spent appropriately

C) To renegotiate all existing contracts
D) To terminate underperforming vendors

2. In Certified Public Procurement Officer, what is sampling bias?
A) A systematic error where some members of a population are more likely to be selected than
others
B) Selecting a perfectly representative sample
C) Using the largest possible sample size
D) Randomly selecting participants from the entire population

3. Why is market research a critical step in procurement planning?

A) To select the winning vendor before solicitation

B) To understand industry capabilities, pricing trends, and available solutions before writing
specifications

C) To negotiate final pricing with incumbents

D) To satisfy audit requirements only

4. A procurement appeals process serves which governance function?

A) Allowing vendors to renegotiate prices after award

B) Providing an administrative remedy for vendors who believe procurement laws or procedures
were violated

C) Accelerating contract execution timelines

D) Reducing the agency's legal liability exposure

Answers: 1-B 2-A 3-B 4-B
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