
CLL Practice Test Questions and Answers

1. What is a PDCA cycle?

A) Predict-Design-Control-Analyze

B) Plan-Do-Check-Act

C) Prepare-Develop-Construct-Audit

D) Process-Design-Critique-Advance

2. What does OEE measure?

A) Output Error Evaluation

B) Operator Energy Efficiency

C) Overall Equipment Effectiveness

D) Operational Entry Efficiency

3. What does KPI stand for?

A) Key Process Inventory

B) Key Performance Indicator

C) Knowledge Program Index

D) Kinetic Processing Insight

4. What is resistance to change?

A) Support for the new strategy.

B) Engagement in meetings.

C) Pushback against organizational changes

D) Adoption of new policies.

Answers: 1-B 2-C 3-B 4-C

For More CLL Questions and Answers FREE, CLL Online Prep Training,

CLL Exam, CLL Study Guide, CLL Flashcards, CLL Quizzes visit:

CLL Practice Test

Practice Test Geeks © All Rights Reserved

https://practicetestgeeks.com/cll-test
https://practicetestgeeks.com/

